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ABOUT DEEP
ANALYSIS

* INDUSTRY ANALYST FIRM

* RESEARCH
- * EDUCATION

* SOLELY FOCUSED ON EMERGING

TECHNOLOGIES AND CHALLENGES IN
INFORMATION MANAGEMENT &
o _ AUTOMATION
Engaging with the Enterprise
Strategic Counselling Session * PROVIDE EREE ADVI
USERS O

° 30 min

@ Web conferencing details provided upon confirmation.
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SPECIALIST MIGRATION TOOLS
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PREPARE

=4 Define business case

=4 Define how content will be used and accessed
moving forward

=4 |dentify and audit legacy repositories

=+ |dentify users and activities impacted
by proposed move

=+ Map the structure of the legacy content

=+ Identify future target location

MIGRATE

= Map and define

new content
location

Map and define
new data to be
added/removed

|dentify
parameters to
filter content
during move
(active/inactive
= valuable/no
value, etc.)

Schedule
migration
Index content

Activate
migration

Test throughout

migration
process

TRANSFORM

Test success
of migration of
content

Test user
access to and
findability of
new content

Test for
governance and
compliance

Integrate new
content into
new workflows
and applications

Dispose of
secondary (low
value) content

Close legacy
systems

Dispose of
legacy systems




60-20-20
MIGRATION PLAN

DO YOU HAVE A LEGACY (OR MULTIPLE)
DOCUMENT MANAGEME

OR FILE SYSTEM/S? MIGRATE Assess and map

Etsutairn i Consider what metadata/
capabilities of new structure will need to be
z o% Foataatin: added to or changed to the
ated content

migrs

Set up new host
environment
and structures

Identify next system

LEGACY DOCUMENT
MANAGEMENT OR FILE SYSTEM
to target & repeat

Undertake a review of who
uses each system, why they
use it, and what it contains
Decide what you want

to migrate and what you
want/need to discard Srlouiting anth apais

m:
: = Value/criticality to the business Remove content from
= Amount of active activity on the system ESEREY systam
Identify new host system =+ Size and volume stored on the system

o Check if the system is Analyze lifted content
current. regularly updated,
Identify targets for closure

given active support from

and migration the original vendor

Audt target system thoroughiy 7 ol
- content, folders, permissions.

integrations, metadata structures. e,
Consider risk and cost remaining content
of using unsupported

legacy systems Check for socumay & consistency
Identify new target Has everything moved?
options (home for migrated B Consider how you could or Is it in the “right” new place?
content)ete. . T will leverage that content in

|etheres  anew environment
better way?

NEW DOCUMENT Make any adjustments.
MANAGEMENT SYSTEM TRANSFORM Repeat batch test

20% IS———

Create lessons

learned “best Don't just move

practices” for everything

future migrations optimize for use
in new locations

Access and Sunset Test migration
leverage value of legacy system success — content
content in new and structure, etc.
host system
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Engaging with the Enterprise

Strategic Counselling Session

° 30 min M Web conferencing details provided upon confirmation.

THANK YOU!
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